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B.B.A. Semester - 5 (Remedial) (CBCS) Examination

March/April-2023 (NEW COURSE)

Production and Operations Management(Core)
Time: 2:30 Hours
Instructions:
1. All questions are compulsory.
2. Figures to the right indicate marks.

Marks: 70

Q.1  What are the objectives of operations management.
OR

Q.1  What is Operations management? What are the recent trends in Operations management.

Q.2  What is assembly process? Explain its characteristics.
OR
Q.2  State the advantages and limitations of job shop process

Q.3 (A) What is aggregate plan. Explain the importance of aggregate plan.
(B) What is capacity requirement planning? Explain its importance.
OR

Q.3 What is maintenance management? Explain importance of maintenance management.

Q.4  What is facility location? What are the steps in selection of location.
OR

Q.4  What is facility location? What are the factors affecting the selection of location.

Q.5  Whatis facility layout. What are the factors affecting facility layout.
OR
Q.5  Write short notes on: (Any two)
A) Product layout
B) process layout
C) cellular,
D) combined layouts
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